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The Texas Soil & Water
Conservation Program

• 75 years old (1939)

• Expressly created to provide technical and 
financial assistance to landowners and 
agricultural producers to conserve natural 
resources



Conservation Partnership
• LOCAL

– Soil and water conservation district

• STATE
– Texas State Soil and Water Conservation Board

• FEDERAL
– USDA Natural Resources Conservation Service





It Starts with a
Conservation Plan

Incentivized by
Cost‐Share $



WATER QUALITY

MANAGEMENT

PLAN PROGRAM
(S.B. 503, 1993)



Water Quality Management Plans
• Senate Bill 503,1993 – Agricultural & Silvicultural Nonpoint 

Source Pollution authority

• Voluntary Certification Program for Unpermitted / Non-Point 
Source Operations (not subject to NPDES)

• Includes Cost-Share Funding as an Incentive to Participate

• Provides authorization related to Water Quality, and may 
address Water Quantity & Soil Erosion on:
– Small Animal Feeding Operations
– Row Crop Operations
– Grazing Operations / Pasture / Rangeland / Forest, etc



Origins / Motivation for Program
• Runoff from Waste Application Fields of 

CAFOs

• NPDES Applicable to  Entire Operational 
Footprint

• General feel that a voluntary program was 
needed to demonstrate that a regulatory 
program was unnecessary



What does one look like?
• Plan of operations
• List of practices
• Maps
• Administrative Info
• Schedule
• Laws/Rules/Guidance
• Record Keeping
• Etc.



Certification

• The participant signs to agree to implement the 
WQMP

• The local Soil and Water Conservation District 
signs to confirm the WQMP addresses the entire 
operating unit

• The NRCS signs to confirm that it meets FOTG 
requirements for Water Quality Criteria for RMS

• The TSSWCB certifies the plan under State Law



Texas Unauthorized Discharge Provision

• §26.121, Texas Water Code
– (a) Except as authorized by the commission, no person may:

• (1) discharge sewage, municipal waste, recreational waste, agricultural waste, or industrial 
waste into or adjacent to any water in the state;

• (2) discharge other waste into or adjacent to any water in the state which in itself or in 
conjunction with any other discharge or activity causes, continues to cause, or will cause 
pollution of any of the water in the state, unless the discharge complies with a person's:

– (A) certified water quality management plan approved by the State 
Soil and Water Conservation Board as provided by Section 201.026, 
Agriculture Code; or…



If  Certified, a WQMP 
means…

• Even though you are not 
required to have a permit to 
operate, if you were, you 
would already be covered 
through the authorization 
provided by this program….if 
you are following the plan.



Enforcement?

Not in Texas for
Non‐AFOs…yet



Lot’s of Talk About Certainty?

• The participant acquires certainty that they are operating at 
the conservation planning threshold established by the State 
which constitutes an authorized discharge for agricultural or 
silvicultural operations

• The State acquires certainty that the nonpoint source 
pollutant load from the operation is being managed in a 
manner that is protective of state water quality standards

• Status Reviews maintain certainty for both parties



Confidentiality…
• Agriculture Code §201.006.  CONFIDENTIALITY OF CERTAIN 

INFORMATION.  (a)  Except as provided by this section, 
information collected by the state board or a conservation 
district is not subject to Chapter 552, Government Code, and 
may not be disclosed if the information is collected in response 
to a specific request from a landowner or the landowner's 
agent or tenant for technical assistance relating to a water 
quality management plan or other conservation plan if the 
assistance is to be provided:

– (1)  under this code;  and

– (2)  on private land that:

• (A)  is part of a conservation plan or water quality 
management plan developed cooperatively with the 
state board or conservation district



What’s the incentive to participate in 
this program?

• Peace of Mind & Cost‐Share Funding
– $15,000 toward a practice approved for cost‐share 
funding (up to 75% State Share)

– Operating units in high priority areas receive more 
points in cost‐share ranking process, but the program 
is available to entire state

• For AFOs, receive a plan to address animal by‐
products free of charge
– TSSWCB addresses non‐compliance issues first when 
there is a complaint against the landowner

• Participants are prepared for future federal 
regulatory mandates



How do you get one?

• Contact your local soil and water conservation district
• Become a district cooperator
• District will arrange for technical assistance toward the 
development of a plan

• Once agreed upon, it will be certified
• Cost‐share may be applied for once the plan is certified



Progress to date…

• As of May 2013, 
10,170 on 4,146,627 
acres still active

• Approx. 
15,000 total 
WQMPs 
developed 
since 1994



Total Operating Units

Row Crop
Grazing
Pasture
Rangeland
Forest

Animal 
Feeding 
Operations



AFOs in the WQMP Program…
Auction Barns

Beef Cattle

Horses

Dairy

Chickens

Turkey

Sheep/Goats

Pork



AFOs

# AFO Type Head Count
2 Auction Barns 330
23 Beef Cattle 32,421
240 Dairy 47,686
6 Horse 713
1,152 Chickens 134,493,721
41 Turkey 2,631,843
5 Sheep/Goats 10,592
6 Pork 2,946
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